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Wyeth Australia Pty Limited BAULKHAM HILLS

(First Generation) Enterprlge Agreement

(A} PARTIES TO THE AGREEMENT

A First Generation Enterprise Agreement, replaces the existing Wyeth Australia
Pty Limited ‘Smithfield’ (Third Generation) Enterprise Agreement (EA 1336/96)
and the Wyeth Australia Pty Limited ‘Smithfield’ Enterprise Agreement (EA
249/93), made in pursuance of the New South Wales Industrial Relations Act
1996 in accordance with the provisions of Section 115-142 of the said Act,
entered into between:-

WYETH AUSTRALIA PTY LIMITED
5 Gibbon Road, BAULKHAM HILLS NSW 2153
and

SHOP, DISTRIBUTIVE AND ALLIED

EMPLOYEES' ASSOCIATION, NSW Branch || it B

It is agreed by the parties as follows:-

TITLE OF AGREEMENT

This Agreement shall be known as the Wyeth Australia Pty Limited, Baulkham Hills,
(First Generation) Enterprise Agreement.

(B) INTENTION

This Agreement shall only apply to employees in the occupations identified and
situated at the 5 Gibbon Road, Baulkham Hills.

(C) DURESS

This Agreement was not entered into under duress by any party to it.
(D) INCIDENCE
The Agreement shall regulate partially under the terms and conditions of
employment previously regulated by the State Awards:-
DRUG FACTORIES (STATE) AWARD
WAREHOUSE EMPLOYEES - DRUG (STATE) AWARD

Apart from the clauses specified in this Agreement, all other clauses of the parent
awards shall apply.

Feb 1998 - Feb 2001 i
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(E) ENTERPRISE AGREEMENT T

INTENT N et F

1) - ::-':_"_:-
The Wyeth Australia Pty Limited, Baulkham Hills (First Genera#tohi) Enterprise
Agreement replaces the existing Wyeth Australia Pty Limited "Smithfield” (Third
Generation) Enterprise Agreement (EA 1336/96) and the Wyeth Australia Pty Limited

“Smithfield” Enterprise Agreement (EA249/93). This provides a single “"enterprise
focused” agreement.

The intent of these documents is to continue the development of a new culture within
the enterprise so management, employees and unions acquire a common
understanding and purpose in terms of what is required to achieve recognition as the

most customer oriented and efficient Pharmaceutical Manufacturer in New South
Wales.

The change to work arangements Wyeth Australia Pty Limited (WAPL) have
implemented reinforce the importance of individual and teamwork contributions to the
business. In retumn the Company has seen a "freeing up” of restrictive work practises
throughout its operation.

Full flexibility within distribution departments is the key to the Company's long-term
viability. The improvement of distribution performance and therefore ensuring job
security for all employees is one of the fundamental concepts of this Agreement.

This new Agreement will continue to ensure all employees have the opportunity to
utilise their skills to the fullest. In essence, if an employee is trained and competent
to perform certain tasks, the expectation is the work will be done.

This Agreement is vital to the future of the Company and employment security of its
employees. It brings the Company and those Unions representing its employees
closer together in achieving a common purpose.

In continuing to shape the future we will :

a) Buiid more harmonious relationships and goodwill by developing mutual
understanding through consultation and co-operation ;

b) Further the growth and profitability of the Company for the benefit of all
stockholders, i.e. customers, employees, shareholders, suppliers, etc ;

c) Facilitate the introduction of new technology and associated change to
enhance the Company's competitive position ;

d) Establish skill-related career paths which provide an incentive for employees to
participate in skill development ;

L=

Feb 1998 - Feb 2001
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e) Advance the working conditions and living standards of employees ;

f) Provide the basis for continued secure employment into tl'ﬁ "E"'ﬁ ——r
. Registered

.' E-ntupm{, Agteernnt ||

1 WORKING ARRANGEMENTS | |

I .
|' Industriy] R, “wistrar .'|I

1.1 The site working arrangement, is a five (5) uaf one=—shift-oparation|
incorporating a nine (9) day fortnight.

1.2 Under this Agreement, future working arrangements may continue to be
altered on a departmental basis consistent with that depariment's need
for operational flexibility.

1.3 Changes in working amrangements will be implemented through a
process of consultation and agreement with the employees and unions
affected.

14  Hours of work will be determined mutually between the parties, taking
due account of the needs of the business and consideration of
employee needs and appropriate rostering arrangements, as consistent
with ACTU guidelines.

1.5 By mutual agreement with employees and the relevant union a shift of
up to twelve (12) hours ordinary time may be worked in any department
as part of an employee's normal shift arrangements.

1.6 All working arrangements previously negotiated and agreed to via
Structural Efficiency Principles and/or Productivity And Efficiency Wage
Cases will be incorporated into this Agreement, unless aitered by the
intent of this Agreement.

2 QUALITY

2.1  Quality of product and service is an essential emphasis in our
operations. New working arrangements emanating from this Agreement
will enhance product quality, team work, customer service, productivity
and efficiency.

2.2 Consistent with the values of "excellence through quality" the parties
agree to create and sustain conditions that encourage continuous
employee commitment and long term competitiveness.

2.3 To emphasise the importance the Company puts upon quality, employee
involvement and input will be sought as a contribution toward quality
improvement.

e

Feb 1998 - Feb 2001
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3 SAFETY

Safety is an integral part of the Company's business operation. The Company
and its employees will be expected to work within the established Company
Safety procedures and legislation covered within the N.S.W. Occupational
Health And Safety Regulations. | s

4 CO-OPERATION

0
4.1 The company, employees and unions agree to co-operate in the

development of methods which will add value to the business and
promote where possible:-

the health, safety and welfare of employees
efficient operations and outputs

good housekeeping and hygiene
harmonious employee relations

self managed work groups

It is agreed that trials of new work arrangements to test improved ways
of distribution and service need to be held. Employees and
management will mutually agree the best methods to conduct these
trials and their duration. The objective in introducing self managed work
groups will be to provide a more flexible and qualitative approach to the
operation of the BAULKHAM HILLS site, ensuring that tasks are
undertaken in the most efficient means. This should be a mutual
objective in that it ensures the efficient operation of the BAULKHAM
HILLS site. The consultative process will be based upon consensus
decision making and may use such mechanisms as Departmental
meetings, Delegates meetings, STEPS, Consultative Committees or
Special Project groups. Resolution may need to involve the Human
Resources Department, Union Officials and/or an independent arbitrator.

4.2 The company, employees and unions accept that house-keeping in the
employee's immediate work area which is related to the work performed
is each employee's responsibility and will be undertaken irrespective of
job classification, as and when required.

4.3 Consultative Committee
A Consultative Committee has been established for the purpose of
consulting and, where possible and consistent with the Committee's
constitution, dealing with issues that arise from time to time that impact
either directly or indirectly on the employees.

Feb 1998 - Feb 2001 &
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4.3.1

4.3.2

433

434

Composition

The Consultative Committee will comprise of not more than six {(6)
participants with three (3) employer representatives and three (3)
employee representatives.

Employer Representatives

To ensure that the Committee operates toyita-full-potential-three
(3) employer representatives should be s@nior ity position: within
the operation of the BAULKHAM HILLS siteg, Enterpmse Agiecn

Employee Representatives || Industrial Registrar
There will be three (3) representative fromithe stores warehous
area.

The delegate(s) from each of the nominated areas may become
representatives on the committee.

Where no delegate is in one of the nominated areas, an election
will be conducted by the union.

Training Of Representatives

All representatives of the Consultative Committee will undertake
an agreed training programme on the operation of the Committee
and their role as members. All training will be paid and
conducted during normal working hours. The training is to be
provided by Trade Union Training, or an agreed provider.

All representatives of the Committee will attend the training which
will be conducted within three (3) months of the formation of the
Committee.

Meetings

The Consuliative Committee will meet as required with all
meetings being held during normal working hours at a time and
place mutually convenient to all representatives.

Employee representatives will be given sufficient time to prepare
for all Committee meetings to ensure they can adequately
discuss and deal with all issues on the agenda.

Constitution
The first task of the Consultative Committee has been to develop
an agreed constitution.

The constitution includes, but is not restricted to, the following
areas:
* Scope of the Committee's activities

Role and rights of the representatives on the Committee

Selection of the chairperson

W

L ]
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Programming of issues on the agenda
Recording of the minutes
The use of external people and resources

*

Changes can only be made by agreement of the Consultative
Committee. e

5  TRAINING fj

5.1

Objectives Q ® Roglyrge o
. |

The parties to this Agreement recognise that intemal and external issues
affecting the workplace mean that major reform is required in training
and career development in order to increase the efficiency, productivity,
innovation, safety and competitiveness of the company. This involves
developing the skills and competencies of individual employees and the
overall skill levels and capacities in the Company as a whole.

Employees and Supervisors will be encouraged to receive and perform
training and to pass on work skills and knowledge to each other to
enhance consistency and overall departmental performance. Structured
training will be carried out within the relevant position classification.

Accordingly, the parties commit themselves to -
5.1.1 Developing a more highly skilled and flexible workforce.

5.1.2 Providing employees with career opportunities and to maintain
existing skills and competencies compatible with technological
changes through appropriate job related training to acquire
additional skills. i

5.1.3 Training participated in by the company will be accredited training
consistent with National and Industry Training Standards.
Training provisions in current awards will be considered when
developing Company specific programmes.

5.1.4 Where possible all courses will be accredited. If competency
levels require assessment, systems and procedures will be
mutually agreed upon to ensure fair and just evaluation.

Employees selected/nominated for training should be those
assessed as potentially capable of achieving the appropriate skill
and competency level. Training will nomally be undertaken
during ordinary working hours and will be paid at the appropriate
rates. Preference for training will be given to those employees
who display acceptable levels of work performance within the
following criteria:-

Feb 1998 - Feb 2001 f
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* Attendance o 1

q |I|' Re "']SI' a2} |

. Experience i H”“"I'Pniju Aﬂ:‘f j

* Qualifications i greement |

) Work Performance '. Industrig) Registrar |

Teamwork - J

All things being equal, the most senior person shall be selected,
i.e. length of service.

6 CONTRACT OF EMPLOYMENT

6.1

All employees covered by this Agreement shall be employed on a
weekly basis in accordance with the needs of the business.

Casual or term employees will be utilised where necessary to make up
for shortages of labour during specified periods or for peak work loads.
Part-time employees eg. General Hands, may be employed to cover
standard working arrangements on a permanent basis.

Policy And Procedure A6: Casual, Part-time & Term Employees is
attached as Appendix A.

6.1.1 Introductory Period - New Employees

The introductory period for new permanent employees will be a three (3)
month probationary period. During this time their performance will be
evaluated in accordance with Company procedures. Induction and
required skilis training will occur during this period. Should an employee
prove to be unsatisfactory during or at the completion of this period, the
employee may be terminated, or the probationary period extended. Prior
to termination the relevant employee representative will be advised,
When a new employee has satisfactorily completed the probation their
employment conditions will be calculated from the commencement date
of the probation period.

6.1.2 Flexibility

Recognising the requirement to provide flexibility within the workplace,
employees may be requested to camy out duties for which they are
trained and competent to the extent that the duties are safe, legal and
sensible, for the employee to perform. In the case of emergency,
troubleshooting, safety or for agreed training purposes staff employees
may operate equipment/processes, as per existing arrangements.

The Company may request an employee to carry out such duties as are
within the employee's skill, competence and training consistent with the
Classification Structure of this Agreement. The only impediment to work
being performed shall be skill and competence.

Feb 1998 - Feb 2001
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An employee may be requested to carry out such duties and use such
tools and equipment as may be required providing the employee has
been properly trained to National and industry Standards in the use of
such tools and equipment.

Due to the flexible nature of distribution requirements, employees may
be required to change shifts, Rostered Day's Off (R.D.QO's) and/or sites
to meet business demands. The minimum period of notice in these
instances will be one (1) week, unless otherwise agreed. Individual
circumstances will be considered.

However, notice may be waived by mutual agreement to cover
emergency situations which may occur on a day to day basis. In this
instance, the Company will provide transport between the sites or
reimburse the employee for use of a private motor vehicie, as par
Company Policy.

During normal shift changeover, employeas will anaurﬂ that t:tmtrrbutmn
and equipment continues to operate

The employees agree to meet emergency situations such as drug/infant
formula supply to hospitals in the event of an industrial stoppage. =

All employees agree to abide by Company operating procedures, safety,
security, performance, quality and skills development initiatives.

Employees agree that they will not place product or plant at risk either
microbiologically, chemicaily or mechanically, in the event of an
industrial stoppage.

7 HOURS OF WORK

7.1

Hours of work will be determined mutually between the parties taking
due account of the needs of the business, provided that the work
arrangement between the Company and the relevant union is based on
an average maximum thirty-eight (38) hour week. By mutual agreement
normmal working hours may exceed eight (8) on any day on a permanent
shift basis on normal rates of pay and may exceed thirty-eight (38) hours
in any week provided a roster covering a period of time that averages
thirty-eight (38) hours per week is given to each employee.

7.1.1 The nomal span of hours shall be Monday to Friday, 6AM - 6PM.

7.1.2 Employees will be granted R.D.O's on full pay as per existing
departmental arrangements.

Feb 1998 - Feb 2001 8
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8.3 Shut-down

8.3.1 The Company will normally have an annual shut-down around
Christmas time. The period of the shut-down will be determined
by management in consideration of business needs.

8.3.2 Notice of planned shut-downs will be given to employees at least
three (3) months before the shut-down.

8.3.3 Shut-downs outside the Christmas period may occur dependent
upon business needs; eg. equipment installation or building
upgrade.

8.3.4 The company may extend to employees, the additional accrual of
R.D.O's to cover any shortfall in Annual Leave entitements as a
result of a shut-down.

8.3.5 Maintenance employees will be required to work during shut-
downs to carry out preventative maintenance duties, as required.

8.4 Long Service Leave pe———
| Registered

Refer Long Service Leave Act, 1955. | Enterprise Agreament

|
(| Industrial Regisirar
8.5 Public Holidays | S ]

8.5.1 Public Holidays will be those days gazetted within New South
Wales.

8.5.2 Picnic Day. In addition to gazetted Public Holidays, employees
covered under this Agreement will be entitled to an additional day
as a Picnic Day. The date of the Picnic Day will be mutually
agreed between the company and employees.

8.5.3 An employee who is absent on the working day preceding or
succeeding a Public Holiday or Picnic Day shail not be entitled to
payment for the day unless a Medical Certificate is presented to
the company covering the period of absence or unless prior
approval had been given by the company.

8.5.4 An employee required to work on a Public Holiday shall be paid
for a minimum of four (4) hours work at double-time and one half.
Time worked in excess of normal hours will be paid at treble time.

8.5.5 Payment for Public Holidays will be for time worked on the actual
Public Holiday.

Feb 1998 - Feb 2001 I
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8.6

8.7

8.8

8.9

Bereavement Leave

8.6.1 Employees shall be entitled to four (4) days' leave without loss of
pay on the death of the employee's spouse, de-facto, same-sex
partner, brother, sister, children or parents upon production of the
necessary evidence.

" 8.6.2 Two (2) days' leave without loss of pay will be granted upen the

death of the employee's grandmother, grandfather, mother-in-law,
father-in-law and grandchildren, upon the production of the
necessary evidence.

8.6.3 Provided further that an employee shall be entitled to the above
provisions on each occasion and on the production of satisfactory
evidence, of the death of a relative as defined and where such
employee travels outside Australia to attend the funeral.

Jury Service

8.7.1 An employee shall notify the Company as soon as possible of the
date required for attendance at Jury Service. B

8.7.2 The employee shall be paid their normal pay rate and their jury
fees, for service up to four (4) weeks, upon presentation of
evidence of having attended Jury Service.

8.7.3 For Jury Service extending beyond four (4) weeks, the Company
will pay the difference between the jury fee and ;he employee’s

L3

normal rate of pay. =

Parental Leave

8.8.1 Will be in accordance with the relevant Acts, relating to Matemity,
Patemnity and Adoption Leave.

8.8.2 Where employees avail themselves of the Leave provisions of
this clause, the Company may employ casual or temporary
people to cover for the permanent employee's period of leave.

Military Leave

8.9.1 Leave of absence will be granted to any employee who must fulfil
a military training obligation in any one of the Armed Forces
Reserve units, of no more than two (2) calendar weeks a year.
This does not apply to regular weekly drills, weekend training or
other alerts. Such leave of absence will be granted additional to
the empioyee's Annual Leave entitiement.

Feb 1898 - Feb 2001 12
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8.9.2 Tl"ne em;_)loyee on temporary Military Leave for training purposes
will receive the difference between their military pay and normal

regular Company pay for a maximum period of two (2) calendar
weeks.

8.10 Repatriation Leave

8.11

8.12

8.10.1 Ex-service persons shall be allowed as time worked, such time as
is necessary to attend Repatriation Centres for Medical
examinations and/or treatment provided that the employee
produces evidence to the Company that he/she is required to and
does attend a Repatriation Centre/Hospital.

8.10.2 Employees required to attend a Repatriation Centre during their
ordinary working hours shall be paid by the Company at their
normal rate of pay, inclusive of shift loading, if applicable.

[, - !
I Registered

Blood Donor Leave | Enterprise Agreement

Where blood donor facilities are made availatile "4 i’ ﬂ.‘fﬁiﬁﬁ&’nyl-'
establishment, or at some other nearby placé|.=ea=emﬂle¥ee=u£ﬁ
donates blood at such facility during his/her ordinary working hours shall
be entitled to one hour's paid leave on each occasion for that purpose

provided that, before making payment for such leave, the Company may
require satisfactory proof of the employee's blood donation.

Dependent Care Leave

An employee with responsibilities in relation to their dependent
child/children or other members of their immediate family who need their
care and support can use either of the foliowing options in consultation
with their Supervisor/Manager.

8.12.1 Up to five (5) days, i.e. thirty eight (38) hours, unpaid
Dependent Care Leave per year, which is not cumulative;
or

8.12.2 Up to one half of their exisfing annual Sick Leave
allocation.

Refer Clause 8.1

8.12.3 An employee shall not be eligible for Dependent Care
Leave unless she/he has had no less than one (1)
calender month continuous service immediately preceding
the date upon which the employee is absent on such
leave.

Feb 1998 - Feb 2001 i3
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8.12.4 Evidence in the form of a birth certificate or adoption
papers may be required to confirm dependent relationship.

8.12.5 All absences of more than one (1) day should where
possible be supported by a medical certificate.

8.12.6 Should an employee be on any other period of leave, Eg.
annual leave, long service leave, parental leave, periods of
Dependent Care Leave will not be additional to the leave
being taken.

8.12.7 The conversion of unpaid Dependent Care Leave to paid
Sick Leave will not impact upon the Sick Leave Bonus
unless it extends beyond five (5] days in total (paid or
unpaid).

8.12.8 Notice of the intention to take Dependent Care Leave, the
name of the child/children or dependent within immediate
family and their relationship, reasons for such leave and
the estimated period of absence should be given to the
relevant Supervisor/Manager as soon as is practicable
prior to the leave being taken. If it is not possible to notify
prior to the actual leave being taken, an empioyee should
notify their Supervisor/anager preferably before the start
of their normal shift or within the shift.

8  SEPARATION OF EMPLOYMENT

9.1 Termination
9.1.1 General

The termination by the Company of the service of an employee is
regarded as a serious matter by the Company and should only occur
after a review is made by the relevant Manager(s) of the incidents that
have led to this action. This is to ensure that all facts have been
collected and termination can be deemed as fair.

No Supervisor/Manager is pemmitted to terminate the services of an
employee without consultation with the Human Resources
Director/Manager, and approval by the Department Director/Manager.

9.1.2 Notice Of Termination

Except in the case of misconduct, when employment may be terminated
without notice, the employment of any empioyee may be terminated by
one (1) week's notice on either side or by the payment or forfeiture, as
the case may be, of one (1) week's wages in lieu of such notice.

Feb 1998 - Feb 2001 14
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In the case of misconduct, it is preferable that the services of an
employee be terminated without notice, subject to payment of wages in
lieu of notice (if applicable). Misconduct includes; gross negligence,
incompetence, refusal of lawful duty, fighting on the premises,
misappropriation of Company or personal property, sabotage, and
breach of Occupational Health And Safety Regulations.

Refer Company Policy And Procedure: Good Conduct Of Staff: G4.

which is attached as Appendix B. -
Registered

Enterprise Agreement

Industrial Registrar

9.2 Security Of Employment - I J

The Company recognises the need for job security and continuity of
employment is a key objective of this Agreement and Company strategy.
This Agreement, in itself, will not lead to forced redundancies.

9.3 Abandonment Of Employment

Employees who absent themselves from work for five (5) consecutive
working days without notifying their supervisor, manager or Human
Resources manager of the reason for their absence will be deemed to
have abandoned their employment.

10 COUNSELLING AND DISCIPLINING EMPLOYEES

Company Policy And Procedure G11 ‘Counselling and Disciplining Employees’
is designed to encourage and improve work performance. The procedure
prescribes steps for giving guidance, and in appropriate cases, taking
disciplinary action.

10.1 Procedure
The procedure will be carried out using the following steps:
(a) Step1.... Counselling (Verbal waming)
{(b) Step2.. Written Warning
(¢} Step3..... Final Warning
(d) Step4.... Termination

Refer Company Policy And Procedure: Counselling & Disciplining
Employees: G11, which is attached as Appendix C.
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11 UNION RELATIONSHIPS

11.1  Union Organisers

11.1.1The company shall allow an official of the Union to ‘enter-its
establishment during working hours for the purpose of
interviewing members of the union. Unions will provide twenty
four (24) hours notice of attendance if management personnel are
required to be available during the union official's attendance.

11.1.2 The representative shall not unduly interfere with the working of
the establishment, and whilst on company premises will conduct
him/herself in a manner consistent with standard Company
Policies And Procedures.

11.1.3If there is a need to enter a workplace area, approval must be
sought from the relevant department manager, before such entry
is made.

11.1.4 The company recognises the right of union officials to enter the
site at any time without notice to inspect any alleged breach of
the occupational health and safety act.

11.2  Union Delegates

11.2.1 The company recognises the right of duly elected union delegates
to represent employees on matters pertaining to grievances and
other issues relating to this agreement.

11.2.2 Before a delegate/co-delegate moves away from his/her own
area of work on union business, they must first obtain the
permission of their supervisor or manager. An indication of time
away will assist the permission process.

11.2.3 Similarly when he/she wishes to talk or meet with other
supervisors/managers on union business he/she should first seek
approval from his/her supervisor/manager before making such an
arrangement.

11.2.4 A delegate/co-delegate should not enter any other work area on
the site on union business unless he/she first notifies the relevant
supervisor/manager of that area.

11.2.5 A supervisor/manager will not unreasonably withhold permission
for a delegate/co-delegate to attend to bona fide union matters or
issues affecting the legitimate interests of union members.
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12

13

11.3

11.2.6In the same spirit, accredited delegates/co-delegates should
observe the above procedures and recognise the need to
balance their absence from the job on union business with the
requirements for reasonable work performance. In the majority of
cases there shouid be no need for more than two (2) Delegates to
be away from their work area at any one time.

11.2.7 Should a delegate or co-delegate be absent from work and a
union matter arises that requires immediate attention, a proxy
union member may accompany the delegate or co-delegate after
seeking approval from their supervisor/manager. Proxy members
are not elected delegates and should only be used in urgent

e

situations. This does not include delegates Hﬁéﬁli{;g”sist ered
| '} _g . hY

Enterprise Agieeminn |
Trade Union Training Courses/Meetings

' Industnal Registrar
11.3.1 The company will favourably consider appllﬁaﬁm&hy- '

delegates to attend Trade Union Training and Trade Union
Delegates’ Meetings on the company's time subject to prior
agreement with the Human Resources Department and the
relevant union.

11.3.2 For the purpose of this clause approved Trade Union Training
leave will be three (3) days with pay each calendar year, non
cumulative, per delegate. (Maximum of two (2) delegates at any
one time).

11.3.3The parties agree that they will not unreasonably withhold
delegates from attending or press for release of delegates, in

difficult times.

EMPLOYEE MEETINGS

12.1 The company recognises that employees may need to have meetings
from time to time to discuss company and union issues.

12.2 The company will decide payment or non-payment of additional
meetings depending upon the issue. In every instance the employee
representative will confer with the Company Human Resources Manager
or Plant Manager prior to the meeting regarding the need.and reason for
the meeting and ascertain whether the meeting will be paid.

WORKERS' COMPENSATION

Refer Workers' Compensation Act, 1987.
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14  RATES AND PAYMENT OF WAGES

141

14.2 .

14.3

14.4

14.5

14.6

14.7

Wages will be paid fortnightly by Electronic Funds Transfer.

Nomal weekly wages will be based upon a maximum thirty-eight (38)
hour week. The hourly overtime rate will be based upon the agreed
working hours.

On the day of the payment of monies, the company shall make available
to each employee a statement covering pay details including overtime
and deductions made indicating the net amount paid.

Wages shall be calculated in accordance with the usual pay period,
unless varied by agreement between employees and the employer.

Shift loading will be paid at the following rates:- ,__..-.=ﬁ‘i$z\eﬂ“\
Afternoon Shift 15% ?-ﬂ‘*’wt‘se ey ':-:'3
Night Shift 30% | e %e; A

Where such shifts commence between 11.00PM aﬁ=mﬁfgﬁt on a
Sunday or holiday, the time so worked before midnight shall not entitle
the employee to a Sunday shift or holiday rate.

Actual pay rates expressed in the Pay Rates Schedule as 'Appendix
D’ reflect a (4%) per cent wage increase for each year of the
agreement.

This quantum of pay increase will be a feature of this agreement each
year for its full term. It will form the base increase. At the completion of
each year any payment delivered by the Performance Matrix will be
discounted by four percent (4%) and paid as a bonus.

Wages Increases

1. 4% per cent wage increase; 25th February, 1998
2. 4% per cent wage increase; 25th February, 1999
3. 4% per cent wage increase; 25th February, 2000
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If during the life of the Agreement if either of the parties believe the
commitments given are not being maintained the parties will first consult,
in the event they still believe the commitments are not being maintained
they may take the matter to the New South Wales Industrial
Commission.

14,8 During the life of the Agreement the parties to the Agreement commit
themselves to continue to measure productivity and efficiency. The
timing of future pay increases and the amount of these increases will be
detemined at the Enterprise, based-upon productivity and efficiency
measures as mutually agreed by the parties.

14.8.1 During the life of the Enterprise Agreement it was mutually agreed
that a Productivity and Efficiency Matrix would be introduced. This
matrix, as above in clause 14.8, comprises the mechanism by which
bonus payments, based upon productivity and efficiency measures
are determined. A review of the matrix and payment based on the
result at that time will occur at twelve (12) month intervals as mutually
agreed by the committee. Various indices have been utilised to
measdure resuits of the overall Matrix, and include, but not limited to,

items as betow: = ¢=-~.\
y | REEE et |

*  productivity IIII

" i \i ‘r"tfa:

‘ :Egﬁtr;:eelsm '. {mustrial Regi® |

A .......-- -_':r__'-l-p
*  performance |
*  safety

* inventory record accuracy

The format of the Productivity and Efficiency Matrix is attached
as Appendix E.

14.9 Apprentices and Australian Trainees are paid as a percentage of the
applicable base rate in accordance with the relevant classification and
wage rates of this Agreement.
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15  WORK CLOTHING

15.1  Work clothing/uniforms which is suitable for the work to be performed,
will be provided and laundered at the expense of the company.

Employees attending for work must wear the issued uniforms in a clean
and tidy manner.

15.2 ° Uniform entitlements will remain as per established practice. However,

the company may alter or modify existing uniforms, after consultation
with the employees.

16  STANDING DOWN OF EMPLOYEES

In the event of a stoppage of work through any cause outside the company's
control, the contract of employment will be continued, however, the company's
liability for payment shall be suspended for the duration of the stoppage of
work, provided that two (2) working days' notice shall be given to employees
and their union prior to the suspension.

17  CONTRACTORS

17.1 The bulk of plant work will continue to be carried out by full-time
employees. However, contract labour may be used to supplement
existing labour to cover:-

| —

Registered |T
(a) Peaks in maintenance activities | Enterprise Agreement |
Eg maintenance shutdowns ‘
equipment overhauls i Industrial Registrar

modification projects |

(b}  Temporary employment requirements
Eg annual leave
long service leave
sick leave
unusual absenteeism
call-in - should Wyeth employees be unable to be located.
fluctuations in workload

(¢)  Capital project work
Eg building alterations
installation of additional plant and equipment
process modifications
i.e. an additional load that fluctuates. Wyeth does not carry
staff to handle this.
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17.2

17.3

(d)  Specialised applications - i.e. skills, knowledge, experience or
expertise not employed by Wyeth.
Eg Plumbers
Gasfitters
Electronics technicians
Laggers
Carpet cleaners
Refrigeration/Air Conditioning/Ventilation work
Air compressors
Public authorities

(e) Service contracts
Eg Instrumentation

Forklift trucks
Fire systems
Fire doors i
Window/building cleaning o Recisere s
Grounds maintenance } R ITTIEE
Boiler services J
Air conditioning |
Air compressors L m s
Pest control
Micro processors
Office/Laboratory/Canteen equipment
Telephone

Inasstng! Regatrr !

T

The above are examples, the nature and range of the business is so
vast that all specific applications can not be covered.

Warranty work associated with equipment or processes will be the
responsibility of the supplier.

In these instances, employees will co-operate with, and assist the
contractors in a manner consistent with normal Company Policies And
Procedures.

The Company will continue to consult with employees in respective
areas on the use of Contract Labour.

It is not the intention to reduce employee involvement or to remove
opportunities to gain additional skills by the use of contractors, however,
every job will be assessed based on the costs involved and workload on
Wyeth employees.

Maintenance staff will normally be involved in the commissioning of new
equipment to become familiar with its' operation and maintenance.
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17.4 Contractors may be required to work on site out of normal hours, as
necessary.

17.5 All contractors will be subject to the WAPL Safety Rules, Performance
Standards, Standard Operating Procedures, and Regulations. Failure to
comply may mean expulsion from the Site. =

| Registered

Enterprise Agreement

-

18  GRIEVANCE PROCEDURE

| Industrial Registrar |
The objectives of this procedure shall be to promote thé resolution of disputés
by measures based on consultation, co-operation and discretion to reduce the
level of industrial confrontation and to avoid interruption to the performance of
work and the consequential loss of production and wages.

18.1 Work shall continue normmally in accordance with the terms of this
Agreement while grievances are being discussed.

18.2 All matters in dispute between the company and one (1) or more of its'
employees shall be referred to the first line supervisor/manager of the
department concemed. The employee may, upon request, .be
represented by a union delegate.

18.3 During the next two (2) working days, the supervisor/manager shall
respond to the employee(s) concemed.

18.4 In the event of failure to resolve the grievance, the employee(s) or union
delegate shall refer the matter to the Senior Department Manager
concerned, to the Human Resources Manager.

18.5 Should the dispute still remain unresolved, an official of the union and
the delegate will confer with the company representatives. By
agreement of the parties, an independent arbitrator may be used to try
and resolve the dispute.

18.6 The parties concemed at each level shall make every attempt to quickly
and satisfactorily settle the matter or, where necessary, refer the
grievance upward with minimum delay. All parties should also respect
individual or group confidentiality at all stages of the procedure.

18.7 If the above procedure has not resolved the dispute, the dispute may be
referred by either party to the Industrial Commission in accordance with
the New South Wales Industrial Relations Act 1996. The decision of the
Arbitration will be binding on all parties. The right of appeal is still
available both parties.
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18.8

If the dispute is not resolved by the process or by the procedure set out
in clause 18.1 to 18.6, the unions must notify the company of any
proposed or threatened industrial action that may affect operations of
the company and the unions agree that before any such industrial action
takes place, they will apply a cooling off period of seventy two (72) hours
(including weekends and public holidays).

This procedure has been accepted by the company, employees and
unions in recognition of the fact that a major purpose of the Agreement
is to eliminate industrial disputation and ensure continuity of operations.

During the discussions the status quo shall remain and work shall
proceed normally. "Status quo" shall mean the situation existing
immediately prior to the dispute or the matter giving rise to the dispute.
However, in cases of misconduct an employee may be suspended '.-.-i!h

pay whilst the matter is in dispute. = |
|I Re cn.%tCI‘E‘d 1

|- Enttrprm AgT cement |

19  MEAL BREAKS s o iipeciar

19.1

19.2

19.3

19.4

19.5

19.6

. I{oglﬁ\!’df .
it o
An employee shall not be required to work for rlthore than five=(5Y hours
without a break for a meal except by mutual agreement between the
company and employee or majority of employees in the department.

The time of taking a scheduled meal or rest break by one or more
employees may be altered by the company to ensure continuity of
operations/manufacture, providing notice is given.

An employee involved in the maintenance of plant or engaged in
repairing a breakdown may be asked to work through their meal break
until the plant is operational; provided of course this does not exceed the
bounds of reason.

All employees are entitled to an unpaid meal period of not less than
thirty (30) minutes, once during their normal shift time. A shift worker
shall instead be allowed a minimum of one (1) twenty (20) minute crib
break on each shift, at normal rates.

Each employee shall be allowed a paid rest pause of fifteen (15)
minutes in the moming, and may be rostered within departments
ensuring continuity of operations.

Personal breaks will be honoured as per existing department
arrangements and shall be taken at such times as mutually agreed
between the employees and the company, and may be staggered to suit
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the particular work requirements of each section so that full production
levels are maintained.

———

11 (T ?H
20 OVERTIME . tiﬁ;?l?t?r
5= e hall

20.1 Site Standard for overtime is as follows:
All time worked outside the ordinary hours of work pIII‘GSCﬁbed by Clause
7 "Hours Of Work” shall be overtime and will be calculated at double
time. In agreeing to this Meal Allowances will not be paid.

20.1.1 For each two (2) hours overtime worked, a Crib Break of ten (10)
minutes will be paid.

20.1.2The Company and an employee may agree to any variation of
provision 20.1.1 to meet the circumstances of work at the time.

20.1.3 It shall be a condition of employment that employees shall work
reasonable overtime to meet the needs of the business.

20.2 Rest Period After Overtime

20.2.1 Any employee required to work overtime after their normal shift
shall be entitled to a ten (10) hour Rest Period prior to
commencement of work on the following day.

20.2.2 If the full ten {(10) hour Rest Period is taken the employee shall be
paid at ordinary rates for normal working hours falling within the
Rest Period, even though not worked.

20.2.3 Should an employee resume or continue work without having had
such a Rest Period they shall be entitled to overtime rates until
such time as released.

20.3 Transport After Overtime

Where employees after having worked overtime, or a shift for which they
have not been regularly rostered, finish work at a time when reasonable
means of transport are not available, the company shall provide them
with conveyance or pay the cost of such conveyance to reach a point
where reasonable means of transport are available, or if no such
transport is available, to their home.
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21

22

23

(F)

(G)

— 1

CALL - BACK i !

_— [Eata SN0 T KO : }

21.1 An employee recalled to work overtime after Ierreving the-company'b
premises shall be paid for a minimum of four (4) hours at the appropriate
overtime rate, or as required.

21.2 Overtime worked in the circumstances of a Call-Back shall not be
regarded as overtime for the purpose of Sub-Clause 20.2, Rest Period
After Overtime, when actual time worked is less than three (3) hours.

21.3 The company shall pay an employee a motor vehicle allowance, as per

Company Policy, as compensation for expenses where the employee is
re-called to work overtime, after leaving the company premises.

ALLOWANCES

221 The payment of individual allowances will not be a feature of this
Agreement. =

22.2 All allowances have been rolled into an all-purpose rate for new position
classifications, excepting the First Aid and Motor Vehicle allowance.

In accepting this, the Unions agree that there will be no claims for
allowances for the life of this Agreement.

NO EXTRA CLAIMS

It is a term of this Agreement that the unions party to this Agreement undertake
that for the duration of the Agreement they will not pursue any extra claims,
except where consistent with Productivity And Efficiency principles, as defined
by National and/or State Wage decision.

TERM

This Agreement shall operate on and from the first full pay period to commence
on or after the 25 February, 1998 and shall remain in force until the 25th
February, 2001.

RENEGOTIATION

The company, the employees and the unions representing those employees
commit themselves to commence re-negotiation in good faith, of the
Agreement at least six (6} months prior to the expiry of this Agreement.
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(H) AUSTRALIAN WORKPLACE AGREEMENTS

The various unions and the company have agreed that during the life of this
agreement the company will not negotiate Australian Workplace Agreements
under the Federal Workplace Relations Act, 1996.

e — Y
— I

" S Registcrcd _
I Enterprise Agreeroent §
1 ||
| ndustrial Registrar IJ

SIGNED for and on behalf | N
of WYETH AUSTRALIA PTY ===
LIMITED in the presence of:

> Giblin J. McGregor
Technical Director Human Resources Director

SIGNED for and on behalf

of the SHOP, DISTRIBUTIVE
AND ALLIED EMPLOYEES'
ASSOCIATION, NSW Branch
in the presence of:-

...... Qf}ﬂ#«/ﬂv A =
P. Butler

G. Donnelly
Secretary Omganisar
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WYETH AUSTRALIA PTY LIMITED

AB

Casual, Part-Time & Term Employees
Employment Policy

Policy and Procedure
Page 1 of 3

Effective 16 July 1992
issue 3 - Updated 11.04.94

CASUAL, PART-TIME & TERM EMPLOYEES

EMPLOYMENT POLICY
1.0 GENERAL

1.1 ltis the intention of the Company to, where possible, e

ngage employees on a

permanent basis. However, due to production/work demands or other planned

or unplanned business factors, it may be necessary to
casual, part-time or term basis. Such engagements wil
conditions outlined below.

2.0 DEFINITIONS

engage people on a
! be subject to the

2.1 A'casual employee is one who is engaged on an hourly basis when required

and who is paid as such.

2.2  A'part-time' employee is one who is engaged by the week, to work on a part-
time basis for a constant number of hours which average less than thirty eight

(38) hours per week.

2.3 A’'term' employee is one who is engaged on a temporary basis, for a fixed
contract of employment and who normally works the ordinary span of hours

within a department.

3.0 POLICY

3.1 CASUAL EMPLOYEES

Because of the nature of their engagement, cas

ual employees do not

attract sick leave, annual holidays or long service leave entitlements.
Casual empioyees are paid ordinary time per hour at 1/38th of the
weekly agreement wage plus 20%. Casual employees are entitled to

overtime only after completing their daily standa
(38) hours in any week.

rd hours or thirty eight
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3.2

3.3

3.4

PART-TIME EMPLOYEES

Part-time employees are paid ordinary time per hour 1/38th of the
weekly agreement rate and shall accrue cumulative benefits such as
annual, sick and long service leave on a proportional or pro-rata basis.
Work in excess of the employees' agreed standard hours of work per
week will be paid at the appropriate overtime rate.

Where an employee has a permanent part-time contract of employment,
work in excess of the employee's standard hours on any day or their
standard weekly hours will be paid at overtime rates OR accrued as
flexitime to be taken in agreement with their Manager and paid at
ordinary time. == - -

I Rt "Iqté =
Part-time employees are ellgzble to join the Compmimy: huéaranrnuatmn

fund as a non-contributory member. I
In 5 3 .
| dustria] Registrar

TERM EMPLOYEES e |

Term employees are paid the weekly agreement rate and shall accrue
cumulative benefits such as annual, sick and long service leave on a
pro-rata basis.

It is Company policy that the maximum engagement of a term employee
be six (6) months. However, an extension may be considered, after
consultation with the Human Resources Department.  Generaily,
extensions will only be approved for the purpose of covering parental
leave, or long service leave absences or for meeting unforeseen
production/work demands.

It is the responsibility of the manager/supervisor to justify extending a
term beyond the maximum period; or to justify granting a term employee
permanent appointment.

Appointment can only be made with Director approval and following
consultation with the Human Resources Department. Service in a
casual, part-time or term capacity does not guarantee permanent
appointment.

SUPERANNUATION

All casual and term employees are not eligible for membership of the
Company Superannuation fund. The superannuation levy is paid into
another complying Superannuation fund.
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||  Registered
WYETH AUSTRALIA PTY LIMITED [| Enterprise Agrecmen:

| Industria) Registrar

- = - e

Good Conduct of Staff

Policy and Procedure

Page 10of3

Effective: 18 November 1991
Issue 4 - Updated 29.08.94

1.0 GENERAL

1.1

At Wyeth we believe that the best working conditions prevail where the
safety, security and productivity of employees are protected by the
consideration employees demonstrate for themselves, their fellow
employees and their employers.

1.2 To clarify the conduct code that Wyeth expects to be practised, a series
of guidelines have been compiled for all employees to conformto: -
2.0 CODE OR RULES
The following behaviours will not be tolerated:-

2.1 To provoke, start or participate in fights involving verbal/physical
violence.

2.2 To remove any property, goods or equipment, that is not a personal
belonging from company premises without authorisation.

2.3 To wilfully make false declarations on application forms for the purpose
of securing employment.

24 To attend work in an intoxicated or drugged condition or to possess,
bring or consume alcohol or drugs anywhere on company premises. In
some circumstances the consumption of alcohol may be sanctioned.

2.5 To perform wilful and malicious acts resulting in damage or destruction
of company or personal property.

26 To accept a bribe or attempt to bribe a fellow employee, a company

supplier, a Public Officer, a Supervisor or Manager of the Company.
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2.7  To smoke or carry lighted smoking materials in areas where smoking is
prohibited. (Refer Occupational Health & Safety Policy A2)

2.8 To be convicted of a misdemeanour or other serious violation of the law
which brings the company into disrepute or affects the performance of
the job.

. | _
2.9 To refuse to comply with reasonable orders of supewiﬂi%n. Reglstered '
{I £nterprise Agreement I

2.10 To make threatening and/or obscene phone calls. ” Industrial Registrar

211 To take or consume food or drnk in areas where-feodshufis—ara—
prohibited.

2.12 To wilfully disobey any Safety Policy or Instruction, any Standard
Operating Procedure or Company Policy.

2.13 To knowingly make false declarations on Exception Reports on behalf of
another employee or yourself.

2.14 To make any statement or release information in relation to Company
affairs or products, whether written or verbal, to any media group without
the prior approval of the Managing Director.

2.15 To behave in a way that threatens, harasses or defames another

employee. (Refer A7:EEQ Policy).

3.0 NON-ADHERENCE TO POLICY

3.1 A violation of one of these codes constitutes serious misconduct
and will be subject to disciplinary action, which may result in
termination of employment.

3.2 In circumstances involving apparent violation of the law, the
advice and assistance of the Police shall be sought.

4.0 RESPONSIBILITY

4.1

4.2

It will be the responsibilities of all Supervisors and Managers to ensure
that these guidelines are properly observed, as breaches can have a
serious effect on the rights of fellow employees or on the company.

It will be the responsibility of employees to adhere to these guidelines
and to respect the rights of fellow employees and the Company at all
times.
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WYETH AUSTRALIA PTY LIMITED

Counselling and Disciplining Page 1 0of 3
Employees Policy & Procedure

Policy and Procedures |

Effective: 17 February 1992

1.0

2.0

OBJECTIVES

1.1

To ensure that all matters relating to employee and management
conduct are investigated properly, considered reasonably and are dealt
with promptly, fairly and consistently.

1.2 To encourage and improve employee work performance and conduct by
ensuring that every consideration has been given to correcting
unsatisfactory performance or conduct. -

DEFINITIONS

2.1 Unsatisfactory work performance is failure to perform position
responsibilities at an acceptable level of competence at work.

2.2  Unsatisfactory work habits include:

a) Excessive absenteeism and/or lateness

b) Unsafe work practices

c) Behaviour which leads to employees own or others job disruption
2.3  Unsatisfactory conduct is failure to observe company policy and

procedure including:

a) Smoking in prohibited areas

b) Wilfully make false statements

c) Making faise declarations on Exception reports on behalf of
another employee or yourself
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3.0 PROCEDURE

3.1 Apart from offences or misconduct incurring summary dismissal, this
progressive counselling and disciplining procedure will be caried out in
line with the objectives:

a) Step 1 Counselling —

b) Step 2 Written Waming - Registered ,'i

¢)  Step 3 Final Written Waming | Enterprise Agreoment |

d) Step 4 Termination . (]
Industn’al Registmr II

3.2 Step 1 - Counselling N e ) J

—

a) To help employees find solutions to problems, to correct
deviations from, and to assist employees to conform with
Company rules, regulations and policies, counselling should be
used prior to imposing formal action.

b} The immediate Supervisor/Manager should:

i) Discuss the problem with the employee and identify
possible solutions to the problem.

i) Advise their employee of the standard of work
performance or conduct expected.

i) Agree on specific action to be taken and set a date for
review.

iv) Indicate to the employee the consequences of continued
lack of improvement or adherence.

c) Log the counselling session in a diary or note on employee file.

3.3 Step 2 - Written Warning

a) If counselling is not successful, the Supervisor/Manager should
issue a written waming to the employee. In doing so he/she
should:

i) Restate the offence or ineffective performance standards.

iy Restate the agreed corrective actions including the setting
of a period for improvement.
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i} Indicate to the employee the action now being taken is a
written waming.

iv) Warn the employee that further repetition of the offence or
failure to improve may result in a final written warming
leading to dismissal.

v} Issue the warning to the employee in the presence of the
Department Manager and the Union Delegate where
applicable.

b) Copies of the written waming wilt be kept by the relevani parties

and a copy will be placed in the employdg's i apistere d '|

Entorprise A greement

3.4  Step 3 - Final Warning

i industrial Registrar '
” Atytiis Ssompistion JHVES pensd) sufl|ianimaroveamt) Hjthe

problem still exists, a Final Written Wamirg=wiit"'& given in the
presence of the Deparimental Manager and Union Delegate
where applicable. This waming should be discussed and
approved by the Human Resources Department prior to issue.. ~

b) The employee will be given time to conform with the required
standards or be dismissed.

c) Copies of the Final Written Waming signed by the parties will be
kept by the relevant parties and a copy will be placed on the
employee’s file.

3.5 Step 4 - Temmination

a) If the employee continues to breach Company rules, regulations
or policies and ignores previous wamings or has not achieved the
required improvement in work performance or conduct, the
employee is to be terminated.

b} Once a decision has been made to terminate an employee the
Department Manager will inform the employee of the decision
and the reasons, in the presence of a Union Delegate, where
applicable, and a representative of the Human Resources
Department.

¢} The decision to terminate must be made in person or in writing to
the employee. Telephone calls are not acceptable or enforceable
by law,
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40 RESPONSIBILITY

4.1 ltis the responsibility of every Supervisor/Manager that subordinate staff
are provided with a clear understanding of their individual responsibilities
in relation to work performance and conduct. (See Policy and

- Procedure G4 Good Conduct of Staff).

Registered ?_|r

Enterprise Agreement ||

Industrial Registrar !
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PAY RATES SCHEDULE

(25 February 1998) ; ,«)

DISTRIBUTION SERVICES

TEAM CO-ORDINATOR
P4
TEAM CO-ORDINATOR - WAREHQUSE $767.40
$751.40
$734.30
OPERATOR GRADE 3
P3
M.S5.0. - WAREHOUSE $682.00
$668.10
$653.10
OPERATOR GRADE 2
P2
STOREPERSON $636.00
$623.20
$609.35

Top rate in each classification is 100% attainment of skills and competencies for that
grade. The figures below the top rate are intermediate skill levels leading to the top rate.
Employees must be assessed as skilled and competent at each level before progressing
to a higher grade.

New employees will commence at a grade commensurate with their previous skiils and
competency or at Entry Level percentage of the grade 2 category if unskilled until they
have completed their basic assessments.
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PAY RATES SCHEDULE e __’T\
f ,oistere |
(25 February 1999) -- Rtfu acreemett
Il gnteryt ' !
. syral
DISTRIBUTION SERVICES | ndustrial BB
TEAM CO-ORDINATOR
P4
TEAM CO-ORDINATOR - WAREHOUSE $798.10
$781.45
$763.65
OPERATOR GRADE 3
P3
M.S.0 - WAREHOUSE $709.30
$694.80
$679.20
OPERATOR GRADE 2
P2
STOREPERSON $661.45
$648.10
$633.70

Top rate in each classification is 100% attainment of skills and competencies for that
grade. The figures below the top rate are intermediate skill levels leading to the top rate.
Employees must be assessed as skilled and competent at each level before progressing
to a higher grade.

New employees will commence at a grade commensurate with their previous skills and
competency or at Entry Level percentage of the grade 2 category if unskilled until they
have completed their basic assessments.

Feb 1998 - Feb 2001 36




-

-

Wyeth Australia Pty Limited BAULKHAM HILLS

. - L Y
(First Generatlon) Enterprise Agreement
APPENDIX D
PAY RATES SCHEDULE
(25 February 2000)
DISTRIBUTION SERVICES
TEAM CO-ORDINATOR
P4
TEAM CO-ORDINATOR - WAREHOUSE $830.00
$812.70
$794.20
OPERATOR GRADE 3
P3
M.S.0. - WAREHOUSE $737.65
$722.60
$706.35
OPERATOR GRADE 2
P2
STOREPERSON $687.90
$674.00
$659.05

Top rate in each classification is 100% attainment of skills and competencies for that
grade. The figures below the top rate are intermediate skill levels leading to the top rate.
Employees must be assessed as skilled and competent at each level before progressing
to a higher grade.

New employees will commence at a grade commensurate with their previous skills and
competency or at Entry Level percentage of the grade 2 category if unskilled until they
have completed their basic assessments.
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PRODUCTIVITY MATRIX

EXAMPLE PRODUCTIVITY AND EFFICIENCY INCENTIVE BONUS PAYMENT

1. Upfront Payment 4.0%

2. Productivity & Efficiency
Incentive Bonus

Projected Movement 10.0%
i Upfront Payment -3 - 4.0%
4. Productivity & Efficiency
Incentive Bonus Payment §.0%
Summary
1. Percentage paid to reflect Cost of Living increases.
2. Projected maximum percentage available through the Productivity and
Efficiency Matrix.

3. Discounting of the upfront payment.

4, Projected percentage that is available to be paid as an Productivity and
Efficiency Incentive Bonus.
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PERFORMANCE MEASURES MATRIX

The productivity and efficiency matrix is objective and combines important productivity
measures into one inter-related format. The matrix provides a more meaningful group
of measures and reduces the risk of linking wage increases to a productivity measure
which is heavily influenced by outside factors. A brief description of the matrix and its
use follows:

Attachment |

A This section contains the performance measures that have been selected as
being the key factors that contribute to productivity performance.

B This section has the facility to contain eleven rows of numbers. The nhumbers
represent specific objectives which become increasingly challenging as
performance improves. In determining our present performance we considar
the previous twelve months or the current level of performance. ™

When the performance has been determined the figure is gritéred in the
perforrnance column and level 3. This is the base or benchmark fream
which performance improvement commences.

The long term objectives/targets are then entered into the row
comresponding with the score of 10.

Progressive objectives/targets are then entered in columns between 4-9.

It must also be recognised that there will be periods when there is no
improvement and the matrix also provides for this and consequently no wage
increases occur.

C The number 0 - 10 in the performance matrix are the objectives/targets to be
achieved for overall performance improvement.

D The last step is to put a weighting to each of the performance measures which
reflect the relative importance of each measure. To determine a base index
the following calculation occurs:

Each performance measure base score of 3 is multiplied by its weighting
thereby achieving a value. The value of each performance measure is
combined giving an index. This index is the base from which all wage
increases are measured.
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Aftachment Il

Indicates the matrix to be used at Baulkham Hills site. The example shows:

A Productivity measures
B Short and long-term objectives/targets
C Benchmark or Base - using the previous 12 months figures
D Weighting of each measure
E Base index - indicating “0” wage increase.
Attachment |l

Details the process for scoring and calculéting the index value on the matrix.

—

Attachment IV

Is an example only of a completed matrix, detailing performance agamsl. qbﬂw%gﬁtm '
and the relative index value. _'

= =

The value will move in relation to actual perforrance achieved.
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Aftachment il

In calculating the matrix the following method will be used:

1

At the completion of the designated time frame the formula for the specific
performance measure is used. The result of this calculation is then entered
onto the matrix.

i.e. The closest objective to the result is circled.

The circled result is then checked against the comresponding 0-10 number.

This number is then placed into the score position on the matrix.

This number is multiplied by the weighting thereby giving a value. This value is
placed into the value position.

Once all productivity measures have been calculated in this manner all the
values are totalled - this final number becomes the index.

Wage increases are based on the movement of this index number in relation to
the base index number.

.' R N i
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WYETH AUSTRAL!A PTY LIMITED

REDUNDANCY AGREEMENT

1 DEFINITIONS

a) “Redundancy” shall mean, and be deemed to exist where:

1 the employer has ceased or withdraws from a particular part of its
business or
2 the requirements of the business for employees to carry out work

of a particular kind have ceased or diminished.

b) “Retrenchment” shall mean terminating the services of an employee with
the company due to redundancy.

c) “Business” includes part of a business.

d) “Ordinary Rates of Pay” means the normal weekly payment received by
the employee at the date of retrenchment (including Shift Penalties).

e) “Employee” shall mean weekly paid permanent employees. Term or
casual employees are not entitled to receive any benefits under this
agreement.

2 NOTICE

Employees will be provided with four (4) weeks notice of termination or
payment in lieu thereof,

3 SERVICE ALLOWANCE

Employees with more than six (6) months but less than one (1) year's
permanent employment will be paid two (2) weeks lump sum plus two (2)
weeks.

Redundant employees with more than one (1) year's permanent employment
will be paid four (4) weeks lump sum, plus four (4) weeks for each completed
year of service.

Employees with five (5) year's or more service will be paid pro-rata thereof for
completed months of service.
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Redundant employees aged 45 years or over with more than one year's permanent

employment will receive five (5) weeks lump sum plus (5) weeks for each completed
year of service.

Redundancy payments will have a maximum ceiling of one hundred and four (104)
weeks. =

4 LONG SERVICE LEAVE

Industirial L
All redundant employees will receive pro-rata long service lea & for all years of __ i
service after twelve (12) months continuous service.

5  ANNUAL LEAVE LOADING

Normal annual leave loading of 22.5% wili be paid on all accrued annual leave
including current pro-rata entitlements or the agreed loading at the time.

6 SICK LEAVE

Employees who have accumulated untaken sick leave entitlement at the date
of termination, will be paid the outstanding entitlement as at the date of
termination.

7 SELECTION

Dependant upon business needs Retrenchment will take place only after
consideration of re-deployment to another area, then by section or department
on the basis of volunteers first, then selection giving due consideration to skills,
competency and performance.

8 TIME OFF

The company will allow paid time off, with evidence, to permit employees to
seek and be interviewed for alternative employment.

9 VOLUNTARY LEAVING DURING NOTICE PERIOD

Employees who will be made redundant shall have the option of either working
out notice or leaving at any time during the notice period and not forfeiting any
benefits in service allowances.

10 ITEMISED STATEMENT OF ALL WAGES DUE

All redundant employees will be given an itemised statement of all termination
monies due.
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11 CERTIFICATE OF SERVICE

All redundant employees will be supplied with a Certificate of Service prior to
termination.

12 SUPERANNUATION

Rules of the existing superannuation plan will apply, in conjunction with current
legislation. |

13  DEATH BENEFIT

1

L Indugivial stame g
Should a redundant employee die or become totally or pennane@tj;.f_disabled ol
during the four (4) weeks period of notice all benefits to which the empioyee- ==~
would have been entitled to, will be payable to the employees estate.

14  FINANCIAL ADVISER

An independent adviser will be made available for counselling and/or
assistance for employees on financial matters if required. The engagement fee
of a financial adviser will be paid for by the Company, however any ongoing -
service fees for financial advice will be at the cost of the employee. U

15 TERM

This agreement will be applicable to all nominated employees at the Baulkham
Hills site effective 1 June, 1995 or until varied or rescinded by a new
agreement.
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