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1. TITLE

This agreement shall be known as the CSR Limited- Horsley Park MAINTENANCE
Enterprise Agreement.
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Enterprise Agreement

3. PARTIES BOUND | g

This agreement is between CSR Limited -
permanent Maintenance employees of the Harsley Park site.
This agreement does not cover contract maintenance personnel employed at the site.

= SPIRIT OF AGREEMENT

This agreement has been reached through a consuttative
process involving the company and the Maintenance employees at the site.

i] To co-operate to ensure the profitable, efficient and ongoing
operations of the Horsley Park site.

it ] To achieve our mission of providing the highest possible levels
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of customer service, support for our people and relentless
improvement in all aspects of this business.

i ] To develop and maintain a workplace that encourages and fadilitates team-
. work, personal and professional development and personal responsibility by
involvemnent in ail aspects of this business.

V] To provide employees with competitive wages and benefits.

V] That the Company recognises the stake all employees have in the
performance of the business and will ensure that there is frequent and open
communication of the business resuits. The employees agree to maintain the
confidentiality of all business information.

vi] All employees understand the need to ensure maximum flexibility in all tasks
and operations.
The only limitations on this will be the safety and skill levels of the empioyees.

DATE AND PERIOD OF OPERATION

This agreement shall take effect from the date of approval by the Industrial Relations
Commission , under the provisions of the industrial relations Act, 1996, and operate
from the beginning of the first pay period on or after the signature and remain in force
for a period of two (2) years.

RELATIONSHIP TO PARENT AWARD.

The terms and conditions of the Metal & Engineering (NSW) Award and the
Electricians Sate Award will continlie to apply as applicable Ip the parties other than to
the extent of any inconsistency m{h the terms of this agegrient. in the event of any
inconsistency the terms of this agrﬁa‘n&nt shall prevail,

| Industrial Registrar
OPERATIONAL FLEXIBILITY. |
! e
it is agreed that in the best interests of both the company and all employees to
maintain the greatest possible flexbility with regards to company operations and to
strive to ensure smooth and continuous supply of product to the customer.

Operational flexibility indudes but is not limited to:

i] Staggered start and stop times to suit production

1] Provide shift cover on Public Holidays and Picnic Days.

iv] Flexibility in covering other shifts to best utilise the maintenance skills and
minimise the use of contractual labour

V] To work with Production and other trades to minimise downtime,

Thatis "All Hands On The Job".
vi] To work agreed exira hours during shut-down period.
vil] To work a suitable level of overtime fo maintain continuous operations.
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10.

1.

Vii] To work a shift structure that wouid best suit the efficiencies of production. Al
employees will give a commitment that they will assist in establishing the most
suitable shift coverage for production through a process of consuitation.

NO DEMARCATION

The basic principie of the Agreement is to ensure a flexible and productive enterprise
focused on continual improvement. For this reason, and providing for the heaith and
safety of ail employees at the Horsley Park Piant, the empioyees shall in no way
observe, impose or enforce any demarcation between themselves and any other
personnel on site.

For this Agreement to operate as it is intended, every employee shall be willing to
perform any task for which they have the skills and appropriate training.

OPERATING MACHINES

The maintenance employees agree to be trained on key site machines and
equipment:

i) Test running of machines after maintenance activities.

i} To cover non attendance of a normal operator. The company will endeavour
to use normat operators on machines. However at imes whereby a normal
operator is not available, then the maintenance employee will be expected to
operate the machine. All normal rates of pay will be maintained.

1)) To run machinery in normal production times in conjunction with the BTPU
operators to fault find .

MEAL BREAKS

Agree to stagger meal breaks to ensure that there is sufficient maintenance coverage
of the ptant during production.

Agree to carry out maintenance activities during the machin
so as to minimise downtime.

meal breaks

Registered
Enterpiise Agiecment
CONTRACTORS
Industrial Registrar
Contractors have historically been used at Horsley Park for speca
take on additional load duties as required. The mainienance
work along side any confractors without prejudice as required.

The company will give the commitment that preference for work will be given to a
permanent maintenance employee if they have the suitable skills and experience over
that of the contractor.
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12

13

14

15

16

OVERTIME

The nature of maintenance activities at Horsley Park means that overtime is typically
available but is not guaranteed.

The company is committed to cost minimisation.

In situations where overtime is required , then it is at the company’s discretion to cover
the work using available labour on site whether permanent maintenance employees
contractors available on site at the time or machine operators (subject to skills) in order
to minimise the cost of overtime.

MACHINE MAINTENANCE

The company is committed to multiskilling its workforce.

The company has embarked on a programme aof skilling the machine operators to
carry out minor maintenance and adjustment as part of their normnal machine
operation. This will allow the maintenance team to be better used on activities that
require a skilled tradesman.

The maintenance team members are to assist with the skiling of machine operators in
the basic adjustments and minor maintenance activities when called upon.

TRAVEL ALLOWANCE

The company will pay a daily travel allowance to those covered by this agreement
equivalent to that paid to other employees on the site.

OCCUPATIONAL HEALTH & SAFETY.
It is recognised that Occupational Health & Safety is paramount to good business

practice at Horsley Park and that management and ALL employees work to achieve
all site and statutory standards of Health and Safety.

QUALITY ASSURANCE  AS3901/2

The company is currently implementing Quality Assurance throughout the sites so as
to remain customer focused. S

A commitment is given by all employees to be part of this Q{[@fﬁﬁ!‘l&.1‘|
This will involve but is not limited to some crperatqfs‘! nse Agreement |I
¢ filling out of paperwork, . \
¢ heiping to develop written procedures, || ‘industrial Registras

* being a part of team improvement.
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17 COMMITMENT TO IMPROVEMENT & MEASUREMENT.

The company is committed to customer focus and improvement of the business and
$roduct quality through and measurement.

Like-wise a commitment is given by employees to embrace these concepts and be
active in assisting measurement of all parts of our process and to quality.

18 TRAINING

The company is committed to providing employees with every opportunity to further
their skills and develop their careers. The company will encourage and support
employeas to further their training and education, and wil provide specific training
programs to assist. These programmes will be concentrated on customer service,
plant refiabiiity, quality management, technical and product application knowledge.

18.1  _External Training.

Training that is relevant to the business will be supported by the company.

All text baoks and course fees shall be paid for by the company as detailed in
the CSR Personnel Policies and Procedures Manual.

Agreed seminars, short courses and personal development courses will be
paid for by the company.

New employees coming into Horsley Park will experience a suitable induction
and orientation period designed by the present employees and their support
team.

All company paid external training is at the discretion of the site manager.

182  _Internal Training

There is a commitment by both the company and its employees to mult-
skilling and training of employees.

Opportunities for up-skilling will be provided where practicable and at the
discretion of the needs of the business, to enable employees to deveiop more
skills necessary for progress through higher dlassifications.

' "--l_il Led

|| [ In

| enhance the development for the productive and harmonious working
refationship whilst striving for maximum job satisfaction and security
For internal skills a competency based test will be developed by the
Consultative Committee and will be camried out annually by a suitably skilled
employee and a support staff member

dusirial Registrar
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19

21

Dunng the life of this agreement the present multi-skilling payment and
structure will remain in place. However a commitment is made to examine the
current system and infroduce changes that will improve the multi-skilled
system,

. Changes to the multi skiling system will not increase the overall payroll level.

Any changes to the current system will be fadilitated by the consuitative
committee.

18.3 Skills Based Training

All operators who undertake skills based training (Eg. EMAIL Courses), will be
expected to use these skills to complement their operational duties.

18.4  Multi-skilling Grading_System

Throughout the life of this agreement the company and maintenance team will
give a commitment to develop a reward based multi-skilling system for
consideration in the next Enterprise Agreement upon termination of the
current agreement.

TEAM RESPONSIBILITIES.

Everybody in the company understands that the operation of teams is fundamental to
the success of this business. The prime responsibifity of each team is to defiver quality
products and services without defects.

A defect is defined as any waste , non 150 qualify product, packaging errors, delivery
efrors, information erors etc.

Each team will understand who their internal and external customers are and what is
important to them . Furthermore, each team wil display their current K P.I's (Key
Performance Indicators) reflecting the services they give their customer.

REDUNDANCY PROVISIONS.

I

= |
Redundancy provisions will be two and half weeks/(2 'mjitif élth _xE%I' of service.
T U alerpse Agreement
! I
|| Industrial Registr “J\
GRIEVANCE PROCEDURE . |
The procedure for the resolution of a dispute will be in accordance with section 185 of
the Industrial Relations Act, 1991.
These procedural steps are;
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211 Procedure in relation to a grievance of an individual employee

(€)
{f

The employee is required to notify (in writing or otherwise) CSR as to the
substance of the grievance, and request a meeting with CSR for bilaterat
discussions and state the remedy sought.

A grievance must initially be dealt with as dlose to its source as possible, with
graduated steps for further discussion and resolution at higher levels of
authority.

Reasonable time fimits must be allowed for discussion at each levef of
authority.

At the conclusion of the discussion, CSR must provide a response to the
empioyee's grievance, if the matter has not been resolved, including reasons
for not impiementing any proposed remedy.

While a procedure is being followed, normal work must continue.,

The employee may be represented by an industrial organisation of
empioyees.

21.2 Procedure for a dispute between CSR and the Employees.

(a)

(b)

(©)
(d)

A question, dispute or difficuity must initially be solved as dose to its source as
possible, with graduated step for further discussion and resolution at levels of
authority.

Reasonable time limits must be allowed for discussion at each level of
authority.

While this procedure is being followed, normal work must continue.

CSR may be represented by an industrial organisation of employers and the
Employees may be represented by an industrial organisation for the purpose
of such a procedure.

22 WAGES.

Under the terms of this agreement hourty wage rate increases will be :

First year 3 (three) % from date of approval by the IRC,
Secondyear 3 (three) % from 1st anniversary date.

The employees shall not be entitied to and agree not to seek any further ciaim for increased
wages or conditions during the iifetime of this agreement.__———— I
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23 Declaration

The parties declare that this agreement -

i) 1s not contrary to public interest

i) is not unfair, harsh or unconscionabie

i) was , at no stage , entered into under duress
iv) reflects the interests and desires of the parties.

Executed by the parties as an Agreement

Name Weollas man ACER itness

Company Seal:

Signed by the employees of the Horsley park Maintenance team.

Signature Name

FAVEC T NP Sy

aefa/’%fﬁwﬂ{
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