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INGHAMS ENTERPRISES (Mangrove Mountain)
ENTERPRISE AGREEMENT - 2003

PREAMBLE

This agreement made the th day of September 2003, between Inghams Enterprises Pty Ltd (hereinafter
referred as the "Company") and The Australasian Meat Industry Employees' Union - Newcastle and Northern
Branch (hereinafter referred to as the Union'), records that it is mutually agreed as follows:

1. Title

This agreement shall be known as the Inghams Enterprises (Mangrove Mountain) Enterprise Agreement 2003.

2. Arrangement
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9. Sick Leave
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16.  Notice of Change
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20. Boning Quality

21.  Dispute Settlement Procedure
22.  Union Recognition

23.  Induction of New Employees
24.  Renewal

25.  Duration

26. Wages

27.  No Further Claims

28.  Redundancy

29. Signatories

Table 1- Wages

Annexure A - Redundancy

3. Application

This agreement shall apply at the Inghams Enterprises Pty Ltd Mangrove Mountain Further Processing plant
located at Wiseman Ferry Road Mangrove Mountain, New South Wales, only in respect to its employees
covered by Poultry Industry Preparation (State) Award (the Award).

4, PartiesBound

This agreement shall be binding upon;



@ Inghams Enterprises Pty Ltd;
(b)  TheAustralasian Meat Industry Employees' Union - Newcastle and Northern Branch; and

(c)  All employees of the Company covered by the Award working at the Mangrove Mountain Further
Processing plant.

5. Relationship to Existing Award
This agreement shall be read and interpreted in conjunction with the Poultry Industry Preparation (State)
Award, but in the event of any inconsistency between this agreement and the above awards, this agreement
shall take precedence. Thisagreement shall replace all previous agreements.

6. Introduction

Since 1991 enterprise agreements have been entered into between Inghams Enterprises Pty Ltd and the AMIEU
at the various Company plantsin New South Wales with the general objectives of.

Improving the productivity, efficiency and flexibility of the enterprise through the effective
implementation of agreed measures which would significantly increase the competitiveness of
the Company and offer secure and worthwhile employment for its employees.

Developing an environment of continuous improvement which is conducive to a flexible work
organisation able to respond to changing demands in the industry.

Adopting a participative approach to implementing increased and sustained productivity
improvements across all areas of the operations of the Company.

Unfortunately the changes implemented to date have not kept pace with the competitive and cost pressures
facing the Company.

Through this agreement the parties seek to record the measures by which the pressures and demands on the
Company can be met.

Following negotiations between the parties the measures in this agreement, which are designed to achieve real
gainsin productivity, efficiency and flexibility, have or will be implemented.

7. Objective

The objective of this agreement is to establish the framework within which the changes necessary to meet the
challenges facing the Company and its employees will be implemented.

While the timing of the introduction of the changes will be decided by the company in the context of its
operational requirements, employees will be consulted regarding the introduction of the changes and measures
to avert or mitigate any adverse effects of such changes on employees.

8. Public Holidays

() A weekly employee not required to work shall be entitled to holidays on the following days or days
observed in lieu without deduction of pay:

(&  New Years Day;
(b)  Austrdia Day;
(©) Good Friday;

(d) Easter Monday;
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(e Anzac Day;

® Queen’ s Birthday;
() Eight Hours Day;
(h)  Christmas Day; and
(i) Boxing Day.

All time worked by full time employees on any of the days observed as holidays named in sub-clause
(1) shall be paid for at the rate of time and one-half for the first two hours and double time thereafter
with a minimum payment of 4 hours at such rate. This payment is in addition to an employee’s
entitlement to payment for the public holiday at ordinary time. Casuals shall be paid at the rate of
double time and a half for the first two hours and trebl e time thereafter (excluding the casual loading).

An employee who works a prescribed holiday may, by agreement evidenced in writing between the
Company and the employee, perform such work at time-and-a-half, with the balance of the payment due
being made in conjunction with one day off in lieu of such holiday, at a mutually convenient time.

Any employee absent without leave on the working day immediately preceding or the working day
immediately succeeding an award holiday or holidays shall be liable to forfeit wages for the holiday as
well as for the day of sence except where an employer is satisfied that the employee’ s absence was
duetoillness or other reasonable cause in which case wages shall not be forfeited.

The Union Picnic Day, as provided in Clause 11 of the Award, will be a normal working day. All
employees, other than casuals, who work on the Picnic Day (designated as the first Monday in August
each year) shall be entitled to a picnic day holiday on a rostered basis to be taken at a time mutually
agreed between the Company and the employee. Any untaken picnic day entitlement shall be paid out
on termination of employment or on request.

In an effort to meet customer demands where there is a public holiday resulting in at least 3 consecutive
days without production, the Company may require employees to work on a Saturday.

The employer will advise employees at least 2 weeks before a public holiday which Saturday it requires
employees to work.

Employees may be required to work on a Saturday one or two weeks before the long weekend.

In the first instance the employer will call for volunteers and if not enough employees with the required

skills are available, employees with the required skills will be selected on seniority. These employees

will be required to work on the selected Saturday.

Payment for this day will be at Saturday or overtime rates as required by the Award.

9. Absencefrom Work

An employee who is absent from work (other than on approved leave) shall:

@ Notify the Company by normal start time of the reason for the absence and the expected duration
of the absence. The employee shall keep the Company informed as to the expected date of return
to work and shall confirm on the day preceding the day on which they expect to return to work
that they are returning to work.

(b)  Upon return to work complete an "Employee Absence" form including stating the reason for the

absence, whether notice was given and whether the employee is claiming sick leave for the
absence.
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(© If the absence is for 2 or more consecutive days, produce a certificate from a duly qualified
medical practitioner giving the actual description of the injury or illness which in the medical
practitioner’ s opinion is the reason for the absence and the expected duration of the incapacity.

Where an employee has:
€) been absent from duty in amanner which is systematic or exhibits a pattern;

(b)  has exceeded their annual sick leave entitlement without due cause or satisfactory proof of
illness; or

(© has failed to produce satisfactory eidence as per sub-clause 2.7 (1) including satisfactory
description of the injury or illness; or

(d)y failedto notify the employer of expected absences at the earliest opportunity.
Then the following arrangement shall apply:
(@ Inthefirst instance be subject to counselling from their Supervisor.

(b)  If the employee fails to respond to counselling a written warning will be issued stating the
nature of the warning, the instances leading to itsissue and the improvement required.

(c)  If thereisnoinprovement afurther written warning will be issued stating the exact nature
of the warning, the instances leading to its issue and that further unauthorised or
unexcused absences could lead to termination of employment. If after a review period the
employee has responded positively to the counselling then the employee shall be advised
accordingly. The union representative and the Company will agree on areview date.

(d) If the employee failsto comply with the warning, then the employment may be terminated
by the Company.

Employees who have in excess of 76 hours of sick leave credit may request pay-out of the amount in
excess of 76 hours. Such payment shall be made in conjunction with an employee’s annual leave and
the sick leave credit shall be reduced accordingly.

10. Payment in Lieu of Overtime

Subject to approval by the Company an employee (permanent, part-time or casual) may defer payment
for overtime worked and take ordinary time off at a later date and receive payment for the overtime at
that time. Such time off must be taken within 3 months of the entitlement occurring or payment for the
overtime will be made to the employee.

When a public holiday occurs on a Monday then pay day in that week will be Thursday in lieu of
Wednesday to avoid estimating and correcting wages, asis current practice.

11. Leave

Subject to prior approval by the Company, which includes consideration of production requirements, an
employee may:

(@)  take their annual leave or long service leave in multiple periods, including periods of not less
than 1 week, with 6 weeks notice given.

(b)  Accrue their annual leave for two years to take a combined period of annua leave of 8 weeks.
Provided that payment for the first 4 weeks shall be at the rate of pay applicable when the leave
accrued.
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Except in urgent situations employees must lodge their applications for annual leave at least four weeks
in advance of the date upon which they wish to commence |eave.

On the basis that an employee complies with all requirements of the Bereavement Leave clause of the
Award the amount of leave available for a near relative shall be 3 daysin lieu of the award provision of
two days. "Near relative" means parent, spouse including defacto, child including step-child, brother or
Sister.

12. Hoursof Work

Casuals

(1) Casua employees may be required by the Company to work the same hours each day as
permanent employees and casual employees shall work in accordance with such requirements

(2) Casua employees shall be entitled to overtime payments for time worked in excess of 8 hours
per day.

(3) Thecaculation for overtime for casuals will be on adaily basis and each day will stand-alone.

(4)  Casua employees shall be paid for overtime worked at the same rate of pay for the equivalent
full time employee.

Friday Work

Should overtime be required to finish the day’s work on Friday for any reason beyond the Company’s
control, then employees shall work a reasonable amount of overtimeif required.

Breaks
(1) Toilet breaks shall be taken only during rostered breaks unless in an emergency situation.
(2)  Leading Hands shall document and monitor all breaks taken by employees.

(3) Leading Hands shall provide details of breaks taken to the Medical Centre (First Aid Office).
These details will be reviewed on adaily basis.

(4) Details of breaks taken for non-medical reasons will be referred to Management for counselling
of employees involved where necessary. Such counselling may result in a written warning/s
being issued and may result in an employee being stood down.

(5) Following discussions and by mutual agreement the timing and duration of meals and rest
periods may be altered provided that the total amount of paid time for such breaks under the
Award shall not be increased.

The ordinary hours of work for day workers shall be worked between 5.00 am and 7.30 pm. Therefore,

the afternoon shift shall be a shift finishing after 7.30 pm except where a 6 hour shift is worked when

the afternoon shift shall be a shift finishing after 6 pm.
13. Job Share

With the approval of management two employees may volunteer to establish a job share arrangement
where their combined ordinary hours of work equal the ordinary hours per week of afull time employee.

Each employee participating in the job share arrangement shall be entitled to the benefits of a full time
employee in the same proportion that their hours or work relate to that of afull time employee.

Each employee in the job share arrangement shall cover for the other employee’ s absences from work.
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The job share arrangement shall cease if either employee’s employment is terminated for any reason.
Provided that the job share arrangement may continue where suitable alternate arrangements @n be
made with the existing workforce. Such arrangement shall be subject to the approval of management.

As an alternative to (4), the remaining ‘job share’ employee may take up the full time position
previously subject to ‘job share’.

14. Abandonment of Employment

Where an employee is absent from work for a period of three working days without contacting the Company in
regard to the reasons for the absence it shall be assumed that the employee has abandoned their employment. If
withinl4 days from the commencement of the absence the employee has not proved to the Plant Manager that
there was a satisfactory reason for the absence then the employee shall be deemed to have abandoned their
employment.
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15. Casual Ratio

Subject to satisfactory performance, employees of the labour hire company will be offered employment
with Inghams as a casual employee after a period of 520 ordinary hours of working at Inghams
Mangrove Mountain. The first 4 months employment by Inghams shall be a probationary period.

It is recognised that the Company has an ongoing necessity for a pool of casual labour to cover
absenteeism, approved leave and fluctuations in customer demand. However, a casual who has been
employed by Inghams on a regular and consistent basis for at least 6 months may apply for a full time
position. Appointment to a full time position is subject to Inghams normal employment procedures and
afull time position being available.

16. Notice of Change

Where the Company has made a definite decision to introduce major changes in production, program,
organisation, structure or technology that are likely to have significant effects on employees, the
Company shall notify the employees who may be affected by the proposed changes and their Union.
The Company shall discuss with the employees affected and their Union, the introduction of the changes
referred to in subclause (1) hereof, the effects the changes are likely to have on employees, measures to
avert or mitigate the adverse effects of such changes on employees and shall give prompt consideration
to matters raised by the employees and/or their Union in relation to the changes.

17. Downgrade Percentages

Whilst there has been a reduction in downgrades to an average of 1.0%, downgrades remain high and
continue to fluctuate to levels as high as 2%.

Employees shall continue to work to improve downgrade percentages and shall bring forward any
problems or issues in this regard for consideration at consultative committee meetings along with any
resultslyields. The aim is to achieve and maintain an average downgrade of 1% or less.

18. Reductionsin Usage

Each employee shall continue to work towards the reduction of water and chemical usage to ensure
consumption of water is below the licensed usage levels.

This matter will continue to be reviewed at consultative committee meetings.

19. Workplace Injuries

The plant has seen a reduction in workplace injuries and therefore in worker’s compensation costs. Even
though workers compensation costs at Mangrove Mountain remain high, the reduction in costs is recognised.
The parties agree to monitor the situation with aview to further reduction in claims and costs.
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20. Boning Quality

Employees shall ensure that at the final inspectionin the boning room, bone contamination remains below 5 per
5000kg of chicken meat including tenderloin.

Thetarget isfor nil bone contamination for all product leaving the plant

21. Dispute Settlement Procedure

The parties agree that, subject to the provisions of the New South Wales Industrial Relations Act 1996, all
grievances, claims or disputes shall be dealt with in the following manner so as to ensure the orderly settlement
of the mattersin question:

(@)

(b)

(€

(d)

(€)

(f)
(9)

D

()
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Any grievance or dispute which arises shall, where possible, be settled by discussion on the job between
the employees and the immediate supervisor.

If the matter is not resolved at this level, it will be further discussed between the affected employee(s)
and the Union delegate or, where appropriate, another nominated representative and the employer. Both
the employer'sindustrial representative and the employee's Union representative may be notified.

If no resolution is reached in a reasonable time period, the union representative shall refer the dispute to
the Union Secretary and the company shall refer the dispute to Senior Management for further
discussions.

Whilst the foregoing procedure is being followed work shall continue normally. No party shall be
prejudiced asto thefinal settlement by the continuance of work in accordance with this subclause.

Should the matter still not be resolved within reasonable time period it may be referred to Industrial
Relations Commission of New South Wales for settlement by either party.

The parties shall, at al times, confer in good faith and without undue delay.

During the discussions the status quo ( except in the case of summary dismissal) shall remain and work
shall proceed normally in accordance with this agreement and without stoppage or the imposition of any
ban, limitation or restriction. "Status quo” shall mean the situation existing immediately prior to the
dispute or the matter giving rise to the dispute.

22. Union Recognition

The Company recognises the Australasian Meat Industry Employees Union as being the union that shall
have exclusive representation of employeesin the classifications covered by this agreement.

All employees shall be given an application form to join the union at the point of recruit ment.

The Company shall deduct from the wages of each employee who has authorised it membership fees at
the amount from time to time decided by the Committee of Management of the Union. The Company
shall forward these deductions to the Secretary of the Union.

An employee elected as a union representative will, upon notification to the Company by the Union, be
recognised as the accredited Union representative and will be allowed the necessary time during
working hours to interview relevant Company representatives on matters affecting employees of the
Company which are progressed through the Dispute Resolution Procedure.

23. Induction of New Employees

The Union Delegate will be involved and co-operate in the current induction program for new employeesin
order to insure a smooth transition into the workforce.
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The Company has an induction program for all new employees which includes training on occupational
health and safety and workers compensation.

The union delegate will be given paid time off to speak to all new employees at induction. Using a
standard format to insure a consistent presentation.

All new employees will be inducted on site; the company will pay for this. In the event that any
employee leaves within five days of the induction, 4 hourswill be deducted from their pay.

24. Payment of Wages

Wages shall be processed weekly on a day fixed by the Company. Under normal conditions,
employees' pays will be credited to bank accounts no later than midnight on Wednesdays. The
Company will not be responsible for delays in payment due to the EFT system.

Wages will be paid by electronic funds transfer to an account nominated by the employee.

The Company may change the pay day and make estimates of the employees prospective earnings in
order to overcome difficulties in processing the payroll due to public holidays or other issues beyond its
control.

If an employee is underpaid by a net amount equal to or greater than four hours pay, the Company will
ensure that the employee receives the entitled amount. Payment shall be by electronic transfer on the
day after the underpayment was reported. |f payment is late due to external issues related to bank
transfers and/or agency failure that result in total payroll or large sections being delayed, the Company
will make all efforts to deal with these issues as soon as possible. Consideration will be given to all
claims.

If an employee is underpaid by a net amount less than the equivalent of fours hours pay then the error
will be corrected in the pay week following the reporting of the error.

At the reguest of an employee in writing, the Company will continue to pay an employee on a weekly
basis for approved annual leave in lieu of alump sum in advance. The annual leave loading will also be
paid weekly.

25. Renewal

The Consultative Committee will remain active for the duration of this agreement, and the parties will
commence negotiations in good faith, and without prejudice, no later than 3 months prior to the expiry date of
the agreement in relation to the renewal or variation of this agreement.

26. Duration

This agreement shall take effect from 9 September 2003 and shall have a nomina expiry date of 9 October
2005. Thereafter the terms of this agreement shall remain in force in accordance with the provisions of the
Industrial Relations Act 1996.

(€
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27. Wage Increases

In consideration of the implementation of the productivity measures referred to herein, the weekly
wages of employees covered by this areement shall be increased as provided in the attached Table.
Employees classified as level 3 as at 4 August 2003 shall be reclassified as Level 5 and shall be paid the
new level 5 rate from the date specified in the attached Table.

Work related allowances including leading hand allowances shall be increased by 4% from the first pay
period to commence on or after 5 August 2003 and a further increase of 3.75% from the first pay period
to commence on or after 5 August 2004.



28. Superannuation

An employee may request in writing for the Company to make pre-tax contributions to the Australian
Retirement Fund through a wage sacrifice arrangement.

29. No Further Claims
This agreement is in full and final settlement of all claims against the Company and during the life of this
agreement the union and employees undertake not to make any further claims against the Company in respect
to any matter that will increase Company labour costs.

30. Redundancy

The provisions of the Redundancy Agreement - Mangrove Mountain Further Processing Plant, attached as
Annexure A, shall form part of this Agreement.

31. Signatories
Signed for and on behalf of:

Inghams Enterprises Pty Ltd

In presence of

Signed this day of September 2003

The Australasian Meat Industry
Employees' Union - Newcastle and
Northern Branch }

In presence of }

Signed this 3" day of October 2003

TABLE

Wages applicable from the first pay period to commence on or after the dates specified:

The wageincreasesin column 1 shall apply from the first pay period to commence on or after 5 August 2003.
The new weekly rates arising from these increases are contained in Column 2

The wageincreases in column 3 shall apply from the first pay period to commence on or after 5 August 2004.
The new weekly rates arising from these increases are contained in Column 4

PROCESS Column 1 Column 2 Column 3 Column 4
EMPLOYEE 4% Increase per| WEEKLY RATE 3.75% Increase WEEKLY RATE
LEVEL week 5 August 2003 per week 5August 2004

$ $ $ $
1 $21.74 $565.22 $22.61 $587.83
2
3( New) $22.04 $573.04 $22.92 $595.96
4 $22.57 $586.78 $23.47 $610.25
5 $22.59 $587.33 $23.49 $610.82




ATTACHMENT A
INGHAMSENTERPRISESPTY LTD
REDUNDANCY AGREEMENT - MANGROVE MOUNTAIN FURTHER PROCESSING PLANT
INTRODUCTION

This agreement made between Inghams Enterprises Pty Ltd (the Company) and The Australasian Meat I ndustry
Employees' Union, Newcastle and Northern branch (the Union); this 24th day of January 2000 recordsthat it is
mutually agreed as follows:

1. Scope

This agreement applies to award covered employees of the company employed at its Mangrove Mountain
Further Processing Plant, Wiseman Ferry rd Mangrove Mountain. Except as provided in this agreement the
provisions of the Award shall apply. Where thereis any inconsistency between the terms of this agreement and
the Award, then the terms of this agreement shall prevail.

2. Definitions
"Award" meansthe Poultry Industry Preparation (State) Award.

"Casua employee” means an employee who is employed on an hourly basis, in accordance with the Award. A
casual employee is not entitled to any termination payments pursuant to this agreement.

"Part time employee" means an employee whose rostered hours of work is less than an average of 38 hours per
week.

"Redundancy" means a situation where the company proposes to permanently cease operating all or a major
part of the Mangrove Mountain Plant and this cessation results in full time or part time employees becoming
surplus to the company’ s labour requirements. "Redundancy" does not include:

(@  termination of employment pursuant to the company’s Disciplinary Policy and Procedure, provided that
such termination is not directly related to the company’ s requirement to reduce its labour requirements;

(b)  termination of employment due to retirement;

(c)  situations where full time or part time employees become surplus to the company’s labour requirements
due to industrial action taken by employees which affects the company’s ability to continue normal
operations;

(d)  Variationsto rosters or shifts, as provided for by the Award or site agreement, as aresult of restructuring
or changes in customer demands or operational requirements. Where an employee affected by such
change is genuinely forced to terminate their employment because of pressing domestic necessity then
they shall be entitled to the benefits of this agreement. "Pressing domestic necessity” does not include
financial disadvantage as aresult of changed entitlementsto shift allowances or overtime.

(e)  situations where employees are offered appropriate training and continued employment in other areas of
the company’s operations. Provided that such training and employment is reasonably within the
employee's capability.

) short term reductions in the company’s labour requirements which can be managed pursuant to clause 4
of this agreement; or

(g0 thesae or transfer of some or all of the company’s business where continuity of employment is offered
to employees.
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"Week’s pay" means the applicable rate of pay used to calculate the employee’s normal weekly rate of pay for
the pay period immediately prior to the date of termination.

"Work Area' means a discrete functional or geographical part of the company’s operations. The determination
of awork areais by reference to the management structure and accountabilities.

3. Consultation
Where the company is of the view that aredundancy situation islikely to occur, it shall convene a meeting with
the Union. The Company will provide as much relevant information on the circumstances which may lead to
redundancies asis commercially prudent.

4, Stepsto Avoid Redundancies

Where a redundancy situation appears likely, the company may seek to minimise the nunber of such
redundancies by:

requiring employees to take accrued RDO’s, annual leave and long service leave.
reducing the hours worked by casual employee; and / or
reducing the number of casual employees;
reducing the hours worked by part-time employees;
5. Selection for Redundancy
(@  The ideal outcome of a redundancy situation is one where employees volunteer for termination of
employment, and the company’s operational requirements are met by the termination of employment of

such volunteers.

(b)  However, the Company retains the right to determine who is to become redundant having regard for its
operational requirements and taking into account the following:

where possible, the work area where redundancies are required will be in the area in which
employees are selected for redundancy.

the company’ s skill requirements.
Consideration of seniority, equity and fairness.
6. Notice of Redundancy

(@ Employees to be made redundant will receive 4 weeks written notice of termination of employment or
be paid 4 weeks' pay in lieu.

(b)  During the notice period, the employee will be provided with paid leave, on the basis of one day per
week, to attend interviews with alternative employers and employment agencies; provided that such
leave shall not cause disruption to the Company’ s operations.

(c)  Where an employee has been provided with written notice, and finds alternative employment during the
notice period, the employee will be able to terminate their employment by the provision of 48 hours
notice. All entitlements arising pursuant to this agreement will be paid to the employee.

(d)  Where an employee who has been provided with written notice dies during that notice period, his or her
full entitlements pursuant to this agreement will be paid to that employee’s dependants. Where the
company is unable to locate the employee’s dependant/s, his or her full entitlements pursuant to this
agreement will be paid to the employee’ s estate.

-11 -



7. Payments Upon Termination of Employment

On the last day of employnent, full time employee whose employment is terminated on account of redundancy
will receive atermination payment based on the following formul ae:

(@)

(b)

(©
(d)

(€)

for employees with at least 12 months continuous service - 4 weeks' pay per year of service, applied on
apro-ratabasis of one weeks' pay for each completed three months of service.

the maximum severance payment for employees 45 years of age and over is 52 weeks. In other cases
the maximum payment is 48 weeks.

accrued annual leave entitlementsin accordance with the applicable NSW legislation and/or award; and

accrued long service leave entitlements in accordance with the applicable NSW legislation, provided
that employees with not lessthan 5 years' service will be entitled to pro ratalong service leave.

the balance of the employee’ s sick leave credit.

All payments made pursuant to this clause will be taxed in accordance with the applicable law. The union may
not make any claim on the company that is based on any changes to the taxation treatment of termination
payments.

8. Resolution of Disputes

Where the union has a grievance or claim in relation to the application or interpretation of any of the clauses of
this Agreement, it shall be raised in the first instance with the Plant Manager. If the grievance or claim cannot
be resolved by discussion, the matter will be referred to the Industrial Relations Commission of NSW in
accordance with the provisions of the Industrial Relations Act 1996.

Whilst the grievance or claim is being resolved, the unions and its members will not engage in any form of
industrial action.
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